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}"A good leader inspires people to have 
confidence in them -  
a great leader inspires people to have 
confidence in themselves.ò 

  
  Source Unknown  



Å People will gravitate to organisations that 
have the capacity to influence and make 
change  

 

Å Leadership and succession planning needs 
active support and processes  





}Authenticity  

}Positivity  

}Passion 

}Reliability  

}Self aware & anchored  

}Inclusive  

 

 



}Is it an organisation with a believable and 
appropriate vision and mission(does it have a 
mission and vision??and can you find it?)  

}Is it an organisation with clear and 
accountable governance procedures and 
methods of communication  

}Is it an organisation with a clear and 
accountable financial record  

 



   The Vision of the 

National Rural Health 

Alliance, as the peak 

non-government rural 

and remote health 

organisation, is good 

health and wellbeing in 

rural and remote 

Australia. 
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Council  
Delegateõs role: represent Member Body 
Councilõs role: develop agreed positions 

Board 
Directorõs role: represent the Alliance 
Boardõs role: govern the Alliance 

CEO 
Management and operations  

Member 
Body 

Secretariat  
Day- to - day business and operational functions  

friends  



1. Committed members who nominate good 
ôdelegatesõ 

2. Good Council procedures  

3. Member Bodies affiliated but independent  

4. Speaking by consensus  

5. Staying focused  

6. Declaring conflicts  

7. Willingness to change and share  

8. A high profile national event  



1. Membership sought  

2. Partnerships formed and fruitful  

3. Successful advocacy?  

4. Ultimate success ð equal health  





}Authenticity  

}Positivity  

}Passion 

}Reliability  

}Self aware & anchored  

}Inclusive  

}Respectful  

}Able to foster other leaders  

 

 



}Close Engagement and capacity building 
parties  

}Opportunities ðadvocacy, policy formulation  

}Mentorship  

}(supported)  



}Treasurers and treasurers in waiting  

}Getting the skills you need - governance 
training, media training ,leadership training  

}Find yourself a mentor  

}(NHRSN)(HCCRRA) 

}Be ready for feedback  

 

 

 



}People putting their hands up  

}Inclusive culture  

}Growing capacity ( a known and understood 
process)  





}Exit strategy  

}Listen listen  listen  

}Have courage to move on  

}What is it that your organisation or cause 
needs? 

}How can you leave it better?  



}A leader is not an administrator who loves 
to run others but someone who carries 
water for other people so that they can 
get on with their jobs  

                          (Robert Townsend)  

 






